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FORESIGHT  
External post-outbreak stories from 
the future-back: plausible, internally 
consistent, & provocative—with 
signals to bring them to life

PREPARE 
Your pre-virus mindset 
and stories about the 
future

ACTION  
An agile way forward, 
expressed with clarity
and as a story…

INSIGHT
An “aha” that creates a new story, 
a new clarity in your brain. Once 
you have an insight, you can’t go 
back—you can’t un-see it.
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“Quiet signals in a noisy brain”
David Rock
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ONE Mindset FIVE  Literacies TEN Skills
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Looking Back 
from the Future,
But Acting Now

Voluntary 
Fear 

Engagement

Leadership for 
Shape-shifting
Organizations

Creating and 
Sustaining 

Positive Energy

Being There
When You’re 

Not There

FIVE Literacies
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TEN Skills   

Immersive
Learning Ability

Rapid
Prototyping

Commons 
Creating

Constructive
Depolarization

Dilemma 
Flipping

CLARITY

Maker 
Instinct

Smart Mob
Organizing

Bio-Empathy

Quiet 
Transparency
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Dilemma Flipping
LOOKING BACK 

FROM THE FUTURE,
BUT ACTING NOW

CLARITY

Immersive
Learning Ability

VOLUNTARY 
FEAR ENGAGEMENT

Rapid Prototyping

Commons Creating
LEADERSHIP FOR 
SHAPE-SHIFTING
ORGANIZATIONS

Constructive
Depolarization

Bio-Empathy
CREATING and SUSTAINING 

POSITIVE ENERGY
Quiet Transparency

Maker Instinct
BEING THERE
WHEN YOU’RE 

NOT THERE
Smart Mob
Organizing

Full-Spectrum Thinking

VOLUNTARY 
FEAR ENGAGEMENT

CREATING and SUSTAINING 
POSITIVE ENERGY

LOOKING BACK 
FROM THE FUTURE,
BUT ACTING NOW

LEADERSHIP FOR 
SHAPE-SHIFTING
ORGANIZATIONS

BEING THERE
WHEN YOU’RE 

NOT THERE


