Abundance Analysis Framework
Opportunities, Sources, Matching, and Transformations (OSMar).

Introduction

In the Christian tradition, the belief in a God of abundance underpins our understanding of
creation, providence, and mission. This theological conviction, rooted in the scriptures and
illuminated by thinkers like Sam Wells, affirms that God has graciously provided all that is
necessary for the flourishing of creation and the fulfillment of the church’s mission in the
world. It is within this framework of divine generosity that we introduce the Abundance
Analysis Framework (AAF), specifically structured around the Opportunities, Sources,
Matching, and Transformations (OSMaT) model.

Opportunities beckon us to open our eyes to the world around us, seeing not just the
needs and challenges but also the openings for grace and transformation. This stage calls
us to a missional discernment that is both grounded in reality and hopeful in expectation,
recognizing that the very spaces where needs are greatest may also be the places where
God’s abundance can be most powerfully manifested.

Sources invites us to look inward at the abundance already present within our
communities and congregations. This reflective process uncovers the diverse gifts, talents,
resources, and capacities endowed by God for the work of ministry. It echoes the scriptural
affirmation that the body of Christ is equipped with varied and complementary gifts meant
for the common good.

Matching represents the creative and prayerful process of connecting our God-given
abundances to the identified opportunities. It is here that we embody the stewardship of
grace, thoughtfully deploying our resources in ways that meet real needs and amplify the
good. This stage embodies the theological principle that God’s gifts are given not just for
individual edification but for communal uplift and mission.

Transformations envisions the change that our faithful stewardship can effect in the
world. This outcome-oriented phase is deeply eschatological, resonating with the Christian
hope for the renewal of all things. It challenges us to look for signs of the Kingdom of God
breaking into our contexts through our actions, anticipating the transformative impact of
aligning with God’s missional purposes.



The AAF, through the OSMaT process, is not just a strategic tool but a spiritual exercise,
inviting us to participate in God’s abundant provision and redemptive work in the world. It
calls the church to be both reflective and proactive, grounded in prayerful discernment and
propelled by faith into action. In this way, we not only bear witness to the God of
abundance but also become conduits of divine grace and transformation in our
communities.

Application of the AAF:

Gather a Diverse Group: Include individuals with various perspectives within your
community or organization.

Reflect and Document: Use the AAF to guide discussions, encouraging participants to
reflect on each dimension. Document these reflections.

Opportunities (O) - What Needs Can We Meet?

Definition: ldentifies the external needs of the community and the world, grounding the
analysis in real and present challenges.

Key Questions: What are the pressing needs in our community? Where can we make a
meaningful impact? What sources of information help us understand these needs (e.g.,
community surveys, local news, direct outreach)?

Adding ABCD

Integrating principles from Asset-Based Community Development (ABCD) into the
Opportunities section of our framework can enrich the analysis by focusing on leveraging
community strengths and capacities. ABCD encourages a perspective shift from focusing
on community needs and deficiencies to recognizing and mobilizing existing assets. Here
are some key questions inspired by ABCD principles that could be added to the
Opportunities section to guide the identification of missional opportunities:

What assets are present in our community?

This question helps identify the tangible and intangible resources within the community
that can be mobilized for development. Assets could include individuals' skills, community
organizations, physical spaces, cultural heritage, and local businesses.

What successful initiatives or programs already exist in our community?
Understanding what works well provides insights into the community’s strengths and
potential areas for collaboration or expansion.

How can we build on the existing skills and passions within our community to address
local challenges?

This question encourages looking at the community's human capital as a primary asset,
considering how individual and collective skills can be leveraged.



What are the underutilized spaces in our community, and how can they be
transformed into assets for our mission?

Identifying physical spaces that are underused or overlooked as potential venues for
community engagement or service delivery.

Who are the community connectors, and how can we engage with them to facilitate
community-driven development?

Connectors are individuals or organizations that have a wide network and can help
mobilize resources, share knowledge, and foster collaborations.

What are the existing networks and partnerships within the community, and how can
they be strengthened or expanded?

Networks and partnerships can amplify the impact of community development efforts,
providing a platform for resource sharing and joint initiatives.

How can we harness the stories, traditions, and cultures within our community to
inspire and guide our mission?

Cultural assets are a powerful foundation for building community identity and solidarity,
which can be pivotal in mobilizing community action.

In what ways can we encourage community members to take an active role in
identifying and addressing local opportunities?

Fostering a sense of ownership and agency among community members is essential for
sustainable, community-driven development.

By asking these questions, the Opportunities section becomes a rich exploration of the
community's assets and potential, setting a solid foundation for identifying where the
church can most effectively engage in mission-aligned work. This asset-based approach
not only identifies where the church can contribute but also how it can empower and work
alongside the community for mutual growth and transformation.

Sources (S) - What Abundance Do We Have?

Definition: Catalogs the tangible and intangible assets available to address identified
opportunities.

Key Questions: What skills, talents, resources, or networks do we currently possess? How
can these be viewed as abundances provided by God for our mission?

For the Sources section, focusing on practical questions can help in identifying and
cataloging the resources, skills, and assets your church and its community possess. This
thorough examination will ensure that all available abundances are considered when
planning how to meet the identified opportunities. Here are some practical questions
designed to uncover the various sources of abundance:



What skills and talents do our congregation members possess?
Inventory the professional, artistic, technical, and personal skills within your community.
Consider conducting surveys or informal gatherings to discover hidden talents.

What physical assets do we have access to?

List buildings, lands, and other physical resources that could be used or repurposed to
support your mission. Think about underutilized spaces that could serve community
needs.

What financial resources are available for our mission?
Review budgets, funds, and potential sources of income, including donations, grants, and
fundraising capabilities.

What are the technological resources at our disposal?
Assess the technology available, such as computer hardware, software, online platforms,
and social media channels, and how these can be used to further your mission.

What are the educational and experiential assets within our community?
Consider the educational backgrounds, work experiences, and life experiences of your
community members that can be leveraged for teaching, mentoring, or guidance.

What connections and networks can we tap into?
Identify the local, regional, and global networks that your community and its members are
part of, including other churches, organizations, businesses, and educational institutions.

What partnerships are currently in place or could be formed?
Look at existing partnerships and potential alliances that could be formed to enhance your
mission's reach and impact.

What are the unique cultural and spiritual gifts of our community?
Reflect on the cultural diversity, spiritual practices, and theological insights that could
enrich your mission and outreach efforts.

How can we mobilize volunteer support effectively?
Think about strategies for recruiting, training, and retaining volunteers, considering both
short-term projects and long-term commitments.

What materials and supplies do we already have, and what can we easily obtain?
Inventory existing materials and supplies and identify those that can be sourced locally or
donated.

What stories of success and learning can we draw from?
Collect and reflect on past successes and challenges faced by your church or community,
understanding them as a resource for learning and inspiration.



By addressing these questions, the Sources section of your framework will provide a
comprehensive overview of the assets at your disposal. This will ensure a solid foundation
for matching these resources with the opportunities identified, facilitating impactful and
sustainable initiatives aligned with your mission.

Matching (M) - How Can We Align Our Abundance with Opportunities?

Definition: Focuses on the practical application of identified sources to meet the
opportunities.

Key Questions: How can our specific abundances be utilized to address the opportunities
we've identified? Are there innovative ways to apply our resources that we haven't
considered?

In the Matching section, the focus shifts towards connecting the abundances identified in
the Sources section with the opportunities outlined earlier. This is a critical step in
developing actionable strategies. Here are some practical questions designed to guide the
matching process:

Which identified needs can be directly addressed with our current resources?

Look for straightforward matches between what the community needs and what you have.
This might include matching skills with tasks, spaces with events, or materials with
projects.

How can we repurpose our existing assets to meet new challenges?

Consider innovative ways to use your resources. For example, could a meeting room be
converted into a community workshop space, or could technology be used to bridge gaps
in education or connectivity?

What partnerships can be leveraged or formed to enhance our resource pool?
Identify potential partners whose goals align with yours and explore how collaboration
could mutually benefit your missions. Consider both local organizations and broader
networks.

How can volunteers' skills and passions be best alighed with project needs?
Match volunteers not just based on their skills but also their passions and interests. This
ensures more committed and satisfied volunteers.

Are there underutilized talents within our community that can be awakened through
our identified opportunities?

Sometimes, community members may not recognize their talents as valuable until they
see a direct need. Highlighting specific opportunities may inspire them to contribute these
skills.



What innovative uses of technology can bridge gaps or create new avenues for
addressing opportunities?

Explore how digital platforms, social media, and other technologies can support your
mission in ways you haven't utilized before, such as virtual gatherings or online fundraising.

How can we enhance our physical and financial resources to expand their impact?
Consider ways to make more efficient use of your physical assets or financial resources,
such as through renovations, shared usage agreements, or investment strategies that
provide returns to support your mission.

What new skills or resources do we need to develop to address the remaining unmet
opportunities?

Identify gaps between your current capabilities and the needs you've identified. Plan for
training, hiring, or partnering to acquire these capacities.

How can we use our cultural and spiritual gifts to uniquely address opportunities?
Reflect on how the specific cultural and spiritual aspects of your community can offer
unique approaches to addressing opportunities, potentially creating solutions that
resonate deeply with your community.

What mechanisms can we put in place to ensure effective matching over time?
Consider establishing a review and feedback loop to continually assess the effectiveness
of your matching strategies, allowing for adjustments as both needs and resources evolve.

By carefully considering these questions, the Matching section becomes a dynamic and
iterative process. It's about not just making initial connections between resources and
needs but also fostering an environment where ongoing adaptation and innovation are
embraced. This ensures that your strategies remain relevant and impactful in meeting the
community's needs.

Transformations (T) - What Change Can We Enact?

Definition: Reflects on the potential impact of utilizing God's abundance in addressing the
opportunities, focusing on the transformative aspect of this engagement.

Key Questions: How will addressing these opportunities transform our community and our
church? What changes do we hope to see? How can we measure the impact of our
actions?

In the Transformations section, the focus is on understanding and articulating the impact
of aligning your church's abundant resources with community needs, examining both
immediate outcomes and long-term changes. This section is about envisioning and
measuring the change that results from the effective matching of resources to
opportunities. Here are practical questions to guide the exploration of transformations:



What immediate changes do we expect to see in our community as we address these
opportunities?

Identify specific, observable outcomes that you anticipate will result from your initiatives,
such as increased community engagement, improved access to services, or enhanced
well-being.

How will our actions influence the long-term trajectory of our community?
Consider the potential for lasting impact, including changes in community dynamics,
resilience, and self-sufficiency.

What measures can we putin place to track the progress and impact of our initiatives?
Develop both qualitative and quantitative indicators of success, including feedback
mechanisms from the community, to evaluate the effectiveness of your efforts.

How can we ensure that the changes we facilitate are sustainable?
Plan for the sustainability of your initiatives by considering how to maintain and fund them
over time, ensuring they can continue without ongoing external support.

In what ways might our church need to transform to better serve our community's
evolving needs?

Reflect on any organizational, cultural, or operational changes your church might need to
undergo to remain responsive and effective in its mission.

How can we foster a culture of continuous learning and adaptation within our
community?

Implement practices that encourage reflection, feedback, and adaptation, ensuring that
your community remains agile and responsive to new challenges and opportunities.

What stories of transformation can we share to inspire others and attract further
support?

Identify compelling narratives of how your initiatives have made a difference, using these
stories to engage with a wider audience and draw in additional resources and volunteers.

How can we replicate our successes in other areas or share our learnings with similar
communities?

Consider ways to scale your impact by documenting best practices, developing models
that can be adapted by others, and engaging in networks for sharing knowledge and
resources.

What unforeseen consequences, both positive and negative, have arisen from our
initiatives?



Be open to evaluating the outcomes that were not anticipated and learning from them,
whether they are challenges to be addressed or unexpected benefits that can be built
upon.

How can we better aligh our spiritual mission with our community engagement efforts
moving forward?

Reflect on how the spiritual underpinnings of your mission can continue to guide and
enrich your community engagement, ensuring that your actions remain grounded in your
faith's values and teachings.

By thoroughly exploring these questions, the Transformations section not only captures the
hoped-for impacts of your initiatives but also sets the stage for ongoing reflection, learning,
and growth. This ensures that your church's engagement is not just about meeting
immediate needs but fostering a vibrant, resilient community that reflects the abundance
and grace at the heart of your mission.

Application Steps:

1- Community and Contextual Analysis: Start by gathering data and insights into the
community's needs to identify opportunities. Engage with community members,
utilize surveys, and participate in community forums.

2- Asset Mapping: With a clear understanding of the opportunities, conduct a
thorough mapping of the church's resources and talents.

3- Strategic Alighment: Develop strategies to match the church's sources of
abundance with the identified opportunities, focusing on creative and effective
utilization of resources.

4- Action and Reflection: Implement actions aimed at addressing the opportunities
with an eye towards transformation. Regularly reflect on the outcomes and adapt
strategies as needed.

This approach ensures that the church's efforts are both grounded in the real needs of the
community and strategically alighed with the resources and talents available within the
church, fostering impactful and sustainable transformations.

By applying the Abundance Analysis Framework, your community can deepen its
understanding of the ways God's abundance is manifested and how it can be levered to
fulfill your collective calling. This approach not only encourages a holistic view of resources
and inspiration but also fosters a transformative perspective on service and mission,
aligned with the theology that recognizes God as a provider of abundance.



